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situation.

T

Introduction

The United States automoblle retalling industry 15 highly competitive. it Is dominated
by megadesierships that own and operate 50 of more ranchises, employ over 10,000
peopie, and generate saveral billon dollars in annual sales. Many of the top dealerships
are publicly owned with shares raded on the New York Stock Exchange
Of NASDAQ. In 2017, the largest megadealership was AutoNation Mickes
symbol AN), followed by Penske Auto Group (PAG), Group 1 Automolive
Inc. Micker symbol GPY. and Lithia Motors Inc. (LAD)

These large corporations use statistics and analytics to summa-
rre and anahge dats and informaton 10 support thelr dedsions. As an
axample, we will lock &t the Applewood Auto Group. it owns four deak-
erships and sells a wide range of vehicles. These Include the poputar
Korean brands Ka and Hyundal, BMW and Voivo sedans and hoary
SUVS, and a full ine of Ford and Chevrolet cars and trucks.

Example/Solution

After important concepts are introduced, a solved
example is given. This example provides a how-to
illustration and shows a relevant business application
that helps students answer the question, “How can |
apply this concept?”

P EXAMPLE

The service departments at Tionesta Ford Lincoln and Sheffield Motors Inc., two of
1 dealerships, were both open 24 days last month,
| Back to page iii hicles serviced last month at the two dealerships
| mmary statistics to compare the two dealerships
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